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Abstract
The McCracken County Public Library has played a part in the community revolution.
During the social renaissance in Paducah, you can find the McCracken library serving on the front
lines. After all, it is one of the last places where social status does not matter. Through technology,
resources, outreach and programs, the public library meets the needs of their all- inclusive community
by being flexible and constantly changing.
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The McCracken County Public Library: The Core Values of a Public Library
In 1901, the Paducah Carnegie Library was just a project that Andrew Carnegie decided
to take on. A library was in high demand for the residents of Paducah, Ky. Carnegie gave a $35,000
donation to the city and it took 3 years for the library to develop. On October 5, 1904, the Paducah
Carnegie Library opened to the public. Two weeks after the opening date, the library began circulating
its collection with only 1800 books. For over 60 years, the library had welcomed their residents,
surviving both the 1913 and 1937 floods. Even with the numerous renovations, the library couldn’t
defeat faulty Christmas lights, closing its doors in 1964. Over 15,000 books and materials were
destroyed. In June of 1968, the damaged building was bought and restored as the Grace Episcopal
Church which remains today. (Few, 2020)
With a collection of 33, 000 volumes, The Paducah Area Public Library reopened its
doors in April of 1970. Located on 555 Washington Street, the 28,000 square foot space was designed
to have 125,000 volumes. The Paducah Area Public Library was changed to the Paducah Public
Library, later known as the McCracken County Public Library. (Few, 2020)
Even though the original building is not there, parts of its original collection can be found
at the public library today including columns, desks, and chairs. The original circulation desk is on
showcase at the Market House Museum. A building can be replaced and the materials can be
refurbished but the feeling of the library continues to outrank any one thing that a community can do
that benefits its people. (Few, 2020)
The McCracken County Public Library has played a part in the community revolution.
During the social renaissance in Paducah, you can find the McCracken library serving on the front
lines. After all, it is one of the last places where social status does not matter. Through technology,
resources, outreach and programs, the public library meets the needs of their all- inclusive community
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by being flexible and constantly changing. With ALA’s core values of librarianship, professional
ethics, five laws of librarianship, and their focus to achieve equity and inclusivity, libraries are able to
stay relevant and popular.
The American Library Association is the oldest and largest library association in the
world. Founded in October 1976, the mission of ALA is to “to provide leadership for the development,
promotion and improvement of library and information services and the profession of librarianship in
order to enhance learning and ensure access to information for all.” (Seale, 1970) The McCracken
County Public Library is a member of ALA.
The association provides funding to assure that libraries are able to uphold the core
values of the association. The library extends and expands library services in America and around the
world by welcoming the residents of Paducah, KY.
All librarians, library staff, trustees and other individuals and groups working to improve
library services by completing certifications, webinars, and conferences that ALA offers. There is a
member service that library staff can apply to participate in. The member service allows local staff to
connect with peers around the country to make sure they provide the best service to their community.
Maintaining an open, inclusive environment is something that the McCracken County
Public Library takes pride in, even if it wasn’t a core value of the association. The library provides
access to all expressions and values of the community without question or cause. ("McCracken County
Public Library", 2021)
Excellence and innovation are words that are its mission statement reminding everyone
including its patrons and staff that they are everyday goals. By providing resources like books, video,
audio and so much more, intellectual freedom is provided to its public. The McCracken County Public
Library is socially responsible for over 64,000 residents. ("McCracken County Public Library", 2021)
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They have the duty to ensure the best interests of the community that it serves. The library is able to be
sustainable by maintaining the level that the association lays out for it to be.
Because the McCracken County Public Library is able to uphold these characteristics,
they meet the core values that the American Association provides. These core values set the standards
for academic, school, and public libraries to ensure that they provide the best opportunities of libraries.
("Professional Ethics", 2021) Without the American Library Association, it would be up to each
individual library to decide what they think is best for their community and it would allow room for
mistakes.
The Public Library Association Board created a guide for public library managers to make sure
each community received the services that they deserved.
First the PLA Board had to identify the change in the society to understand how the
public library needed to change to meet the needs of the society. They decided that the new forms of
communication were the biggest change from the previous century. “Nearly everyone is
simultaneously present at all major events.” (“A Mission Statement for Public Libraries,”1977)
Because of this, society is in danger of destroying the positive insights, attitudes, and values of the
past.
“Because change now occurs so rapidly, the majority of individuals and institutions today
suffer future shock.” (“A Mission Statement for Public Libraries,”1977) The world needs time to
process events that they go through- definitely when it affects so many people. In result of this, the
PLA Board decided that the world needed an agency to identify the change and maintain a record of
the outcomes. The Board also decided that the world needed an agency to be held accountable and
assume leadership when necessary. The agency would be the public library. “Society needs an agency
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to digest, evaluate, and make responsible decisions to retain or erase the materials produced.” (“A
Mission Statement for Public Libraries,”1977)
“Some public libraries across the nation are already attempting to respond to these new
demands.” (“A Mission Statement for Public Libraries,”1977) The McCracken County Public Library
fits in this category. MCLIB does a great job at meeting the needs of their community. “The public
library is particularly sensitive to the information needs and flows of the community.” (“A Mission
Statement for Public Libraries,”1977) Privacy and intellectual freedom is one of ALA’s core values.
With the McCracken County Public Library being a member of ALA, they have to follow the privacy
and intellectual freedom core values.
“The public library assumes leadership responsibility with the state library and other regional
and national organizations for linking community resources to other resources in the state, nation, and
world.” (“A Mission Statement for Public Libraries,”1977)
When core values are in conflict, code of ethics are there to make sure library staff are
committed and embody the responsibility of the profession. ("Professional Ethics", 2021)There are
eight principles to follow when the influence of intellectual freedom and freedom of access to
information blurs the lines in the library environment. ("Professional Ethics", 2021)
For access to the McCracken County Public Library, one must need an address. With a
library card, patrons have access to books, videos, audios, computer access which comes with printing
and faxing. There are digital resources that one can access without even stepping inside the building.
E-books, audiobooks, movies, music, and so much more. ("McCracken County Public Library", 2021)
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Privacy and library user protection is only treated with the utmost respect. (Seale, 1970)
There have been many ways that the library has taken user’s privacy seriously. Providing each user
with a pin password and making sure the staff understands that each user needs the best protection.
Because libraries have to maintain such a genuine and supportive relationship with the
public, it’s important that the library staff have to treat coworkers with respect. The foundation has to
be strong enough to handle everyone. The McCracken County Public Library creates a safe
environment with their staff. Some would say that they are family instead of workers. ("McCracken
County Public Library", 2021)
It’s important that staff do not let their judgement get in the way when providing
resources for the public. Representation matters and making sure that staff do not interfere with their
own views when providing for the community.
The core values and the code of ethics are written by the American Library Association.
(Seale, 1970) The fact that both of these rules were written by the ALA proves how much power the
association has on libraries. The McCracken County Public Library showcases many characteristics
that support both the core values and the code of ethics. ("McCracken County Public Library", 2021)
Stephanie Evans discusses a core value that every library should have. THe core value of
intellectual freedom and privacy in public libraries. More specifically intellectual freedom and privacy
of internet usage. “Auld suggests that filters act for the internet as a staff member might act when
selecting materials for the physical collection.” (Evans, 2016) Libraries also have to think about
censorship. “Censorship is the suppression of ideas and information by certain persons.” (Admin,
2021)
“Filtering is essentially a type of censoring if you consider the internet a resource supplied by
the library.” (Evans, 2016) “The First Amendment protects public institutions from having to
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compromise the ideals of free speech by establishing a framework that defines critical rights and
responsibilities.”(Admin, 2021) The freedom of speech, thought, and inquiry were all protected under
this statement.
“One cannot expect all patrons to make wise choices with the resources provided to them.”
(Evans, 2016) The library is only meant to put the resource in the patrons hand. The library should have
no influence in what the patron does with that information or resource.
“Chip Ward proposes that it might be time to view our library systems from the perspective of
other disciplines.” (Evans, 2016) The public library presents itself as welcoming to all. The statement
“We are welcoming to all.” can be found in the McCracken County Public Library’s mission statement.
The library should make decisions based on what works best for their community. “It is important that
the library be able to modify its use of jargon of its service area or community.” (Evans, 2016) If the
public library decided to use certain internet filters, it would contradict the welcoming to all statement.
When it comes to privacy, the library should do everything in its power to protect their patrons.
ALA decided that libraries that use self-service holds systems were violating state library
confidentiality laws. Stacey Bowers suggests that the old hold systems protected the patron, but the self
service systems give the patron more independence. (Evans, 2016) The system wasn’t concealing the
identity of the borrower.
Evans goes on to say, “One of the greatest pitfalls in libraries adopting internet usage practices
was not examining all the potential pros and cons.” (Evans, 2016) The McCracken County Public
Library does a great job at not interfering with patron’s research, only assisting when asked. It can be
argued that the filters on their computers in the public computer labs are censoring.
Both the ALA’s core values and code of ethics support the rule that libraries should be
open and inclusive. (Seale, 1970) In 2018, Library Journal picked the San Francisco Library as library
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of the year highlighting how open and inclusive they were. (Berry III, 2018) Creating a variety of
diverse programs was a mission for the San Francisco Library because of the political environment. As
librarians, it’s important to stay up to date on current events in order to connect with the community.
The San Francisco Library created an Immigrant Task Force. With this task force came a
set of programs. The goal was to create and incorporate equity in its community. Partnering with other
organizations in its area, they were able to create a space for everyone. Programs like Drag Race Story
Hour, We Love Diverse Books, Know Your Rights, and more. Each of these programs strengthened
the relationship with each community that these programs were targeted for. The librarians started
conversations that wouldn’t happen with these programs. The library staff of San Francisco even went
through bias training to help serve communities that they might not have had experience in. This is so
important when working with the public. (Berry III, 2018)
Each community is different and it’s important for each library to understand the needs of
its community. The McCracken County Public Library creates and incorporates equity by creating
programs that fit its own community. Bilingual Storytime for the Spanish community, Rainbow Book
Club for the LGBT community, and a series of beginner computer classes for adults are just a few of
the programs that are for Paducah’s residents. ("McCracken County Public Library '', 2021) With
different staff able to bring a variety of strengths to the table, they are always changing to keep up with
the community. These programs are detail orientated and fun. It’s important to have fun while
providing education to its community.
Connecting with the community is one of the ALA’s core values and it supports their
code of ethics. ("Professional Ethics", 2021) With the world always changing and time going at rapid
speed, it’s important that libraries stay relevant and popular. (Hardy, 2017) Before the Great
Recession, researchers thought that in 15 years libraries would be extinct. (Hardy, 2017) Not only are
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libraries valid, they are actually thriving. Libraries are way more than just books. They are able to
adapt at a moment’s notice. Libraries are places where people can engage and learn new skills. Not
only do they provide materials like books and videos, they are places where patrons find employment,
obtain new skills while finding a new music album. It is so important for libraries to adapt so they
don’t become extinct.
With ALA’s core values of librarianship, professional ethics, five laws of librarianship,
and their focus to achieve equity and inclusivity, libraries are able to stay relevant and popular. With
the support of ALA’s core values and professional ethics, the McCracken County Public Library has a
guide to make sure they are serving their community the best. ("McCracken County Public Library",
2021) Achieving equity and inclusivity is important so libraries can reach every resident in its
community. Providing resources like programs and materials are great ways for libraries to stay
relevant and popular.
The McCracken County Public library uses outreach, partnerships and collaboration to
connect with its community. With their exceptional customer service they are able to maintain a
comfortable, safe, and welcoming library. Connecting people to information, experiences, and ideas
help them learn, grow and be successful. MCLIB is always looking for creative ways to increase the
community’s learning and discovery. By embracing new ideas and technology, the library knows that
they are bettering their community.
The McCracken County Public Library connects with the community through outreach,
partnerships, and collaboration. ("McCracken County Public Library", 2021) Outreach programs are
beneficial to the community that don’t come to the physical library building. If the public can’t come
to the library, let’s bring the library to them.
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The home borrow service is available for those who meet the requirements. “Those
physically unable to visit the library due to age or illness, or because they are in a rehab center,
Homebound, physically impaired, injured, or in a long-term care facility or retirement center are
eligible for this service.The homebound status may be permanent or temporary. The service is
available to patrons living in McCracken County.” ("The "Brary Bus" Bookmobile", 2020) The
system was revised from the previous books by mail service which required patrons to mail in their
requests and returns. ("The "Brary Bus" Bookmobile", 2020) The books by mail was liquidated into the
bookmobile program, but is making a comeback to assist homebound patrons during Covid-19.
Doorstep delivery is also available to the assisted living facilities.
With the recent development of the bookmobile also known as Brary Bus, an opportunity
to expand the homebound and outreach services was created to reach anyone that couldn’t come to the
library. With a giant warm orange and yellow illustration of Brary Bear, the library’s mascot, was
created by local artist Nikki May. The 2021 Ford Transit will draw patrons' attention all around the
268 square miles of McCracken County. Due to Covid, the initial release date April 30th, 2020 had to
reschedule for August 30th, 2021. ("McCracken County Public Library", 2021) Designed for onboard
browsing, the mobile shelving holds its circulating collection, the library was able to create a start up
collection thanks to a donation from Paducah Bank. A large removable canopy is attached and mobile
carts for browsing outside the vehicle. ("The "Brary Bus" Bookmobile", 2020)
The bookmobile is able to make local stops throughout the week to reach the community
that could be too busy to make the trip. Grocery stores, daycares, and farmer’s markets are few stops
that Brary Bus makes throughout the week. During Covid-19, all stops were paused. For now,
homebound patrons can enjoy virtual programming and call-in book clubs. The bookmobile
coordinator has put together digital packets of puzzles, videos and lists of popular books. The link is
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updated sporadically and will continue until it is safe to resume regular outreach programming.
Patrons are also encouraged to participate in the call-in book club. This is a group call to anyone who
wants to join and share what they are reading and it also doubles as a wellness check.
Brary Bus is used for other outreach programs for schools and daycares. Some daycares
don’t have the transportation to take their kids to the library so Brary Bus allows the library to come to
them. During the summer, the youth services staff used the bookmobile to attend several different
events. In person programming had been paused due to Covid-19 so the staff decided to take the
programs to the kids. Just because the patrons aren’t coming to the library doesn’t mean the need isn’t
there. Staff became very creative on how to reach their audience and Brary Bus made this task a little
simpler. It’s also fun to see faces when the bookmobile arrives, it makes everyone excited for the
program and eager to learn more about how the bookmobile works.
With a rotating collection, the bookmobile is able to create and maintain a niche
collection for each stop that they make. If a patron makes a request for a title that isn’t on the bus, they
can put a hold on the item and when the bookmobile makes its weekly stop the following week, it will
be ready for the patron. The option to come to the library to pick up the hold is also available. The
bookmobile coordinator knows when a title is done circulating on the Brary Bus, the title returns to the
shelf in the library and is replaced with something new. This cycle is never ending because there are
new titles added to the library’s collection daily.
Due to Covid and other related factors, staff haven’t had the opportunity to get creative
with its outreach programming. Brary Bus really gives the library a new way to reach its community.
The library did use this resource the best they could by assisting with what they could. Offering books
by mail and doorstep delivery to help the homebound patrons, stopping at grocery stores, virtual
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programming, and providing staff with transportation to events. After Covid, there will be an influx of
events that will utilize the bookmobile’s talents.
The bookmobile was a recent addition to the McCracken Co Public Library, but the library has
always been an active representative to its community by participating in events like the weekly
farmer’s market, back to school nights, festivals and parades.

"Christmas Parade 2018 '' by Susan Baier is licensed with The McCracken County Public
Library.
Paducah Farmers’ Market is operated by Paducah Parks and Recreation, and is a program that
supports local agriculture, artisans, and businesses with quality products that are homegrown and
home produced for our community. (“Farmers' market,” 2021)
Paducah's Farmers' Market is a public service to support local agriculture, artisans, and
businesses to improve the quality of life in this region. Our vendors work to bring the community
produce, fresh meats, baked and artisan goods, and fresh flowers just to name a few. We are a true
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community market. We strive for homegrown, home-produced and support local business. (“Farmers'
market,” 2021)
The local farmer’s market is important and encouraging to see. Farmers markets are important
for many reasons. “Foremost, they are important because they are the critical component in rebuilding
local food economies. Farmers markets encourage healthy eating with healthy produce and put money
back into the community’s hands.” (“The cultural significance of farmers markets.,” 2011)
Every first Saturday of the month, you can catch a library staff member at a table during
the community’s farmer’s market. Those are the Celebration Saturdays. Live music, food trucks, and
other activities take place on the first Saturdays of the month. The season runs from May 1st to
October 30th. (“Farmer’s Market,” 2021) Attracting participants with many different vendors, the
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farmer’s market is a great place to reach a community.

"Bookmobile at the Farmers Market '' by Lesley Garret is licensed with The McCracken
County Public Library.
“School and public library partnerships start with the understanding that a community-based
approach to serving youth and teens is essential.” (Witteveen, 2017) The same population and
opportunity to make an impact in student lives are what both of these institutions work
with.(Witteveen, 2017) The public library doesn't have restraints like following a curriculum and
budget restrictions like a school does. But the schools have a captive audience that a library might not
have.
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Students and teachers can go to the library to find additional resources. Libraries can offer
support to them during school breaks. A public librarian can look at schools to see what additional
information and resources they have to complete students and teachers’ projects. “Student library
cards and shared material circulation take these partnerships to the highest level.” (Witteveen, 2017)
Kate Neff and Alexandra Phillips worked together to expose students to the public library’s
offerings at school events. (Witteveen, 2017) They began at the beginning of the school year and
ended the school year with promotions for the library’s summer reading activities.(Witteveen, 2017)
At the McCracken County Public Library, the summer reading schedule is announced during the local
school’s spring break. This gives teachers time to invite their students to participate during the summer
break. In 2020, Mclib decided to create a school outreach coordinator position. It was created to make
the pre existing school and library partnerships stronger. One of the goals that the school outreach
coordinator did was make the library’s collection more accessible to the schools. With the digital
service cards, classrooms now had access to Hoopla and Overdrive. School librarians often come to
check out books that they can’t purchase or can’t afford to buy extra copies. ("McCracken County
Public Library '', 2021) Neff and Phillips were able to give the school access to the resources of the
public library and the library’s teen programming numbers were boosted. (Witteveen, 2017) The
library was able to “offer after-school parties with a pop culture focus.” (Witteveen, 2017)Schools
have to follow a curriculum, libraries don’t. Activities that schools don’t have time to do can be
offered at the library.
Due to the success of this collaboration, the Carroll County Public School system and the
Carroll County Public Library created the Student Collaboration of Research Exploration. (Witteveen,
2017) This program exposed students to the use of database resources by both the school and library.
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SCORE not only rewarded students for finding the right answers to a question, but it taught critical
thinking. (Witteveen, 2017)
Molly Milazzo worked with her local high school’s school-to-career coordinator to develop a
series of in school workshops. (Witteveen, 2017) Topics including creating resumes, the job
application process, and interview skills were taught in these workshops. (Witteveen, 2017) Helping
teens become career ready was her goal. School focuses on being college ready, but college isn’t for
everyone. For the students that wanted to choose a different route other than college were not being
exposed to skills that are important. “The team worked together to identify the best time of day to
capture student interest inthe program.” (Witteveen, 2017) They were able to cross promote through
the public library’s social media and the school posted flyers and sent information home to parents.
(Witteveen, 2017) Teens were able to earn hours that were required for graduation. (Witteveen, 2017)
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"Loqui '' by LaDonna Butler is licensed with The McCracken County Public Library.
At King County Library System, Aarene Storms worked with Mary Jo Heller to create their
Sex in the Library program. (Witteveen, 2017) With the title of this program, they knew that the
meeting space would be better at the public library. (Witteveen, 2017) The books that students were
looking for might not be considered appropriate for a middle school collection.
The Evanston Public Library and Evanston Township Highschool collaborated to “allow
students and their families to tap into the community’s full array of library resources.” (Witteveen,
2017) By touring the library and schools, they decided what each needed and offered. They were able
to create programming for students and give students additional information needed to complete their
school work. (Witteveen, 2017) Public library card applications were brought during school visits and
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the library was able to “waive fines in order to bring students back into the library.” (Witteveen, 2017)
Public library staff were updated on projects and assignments and were prepared to help students and
teachers. Back to school nights are events that Mclib participates in. Usually equipped with a craft and
library card applications, a staff member will attend to invite families to visit the library.
Charlotte Mecklenburg Library issued physical library cards to every pre-K through third grade
student who didn’t already have one. (Witteveen, 2017) The public library was able to use student
numbers to authenticate public library transitions and provide access to online resources. (Witteveen,
2017)
“MYLibraryNYC” is a partnership between three New York libraries. (Witteveen, 2017) They
shared the public catalog system with the New York City Department of Education.(Witteveen, 2017)
The libraries were able to offer access to physical and digital resources that would be delivered to
participating schools.
Youth-serving librarians can take inspiration from schools when creating programming.
(Witteveen, 2017) The McCracken County Public Library has partnered with their local schools. The
school outreach coordinator has been able to host events at the library and partnering school. Teachers
can host research nights that take place at the library- teachers would tell their families to come to the
library to check out books under the theme that students would be studying during the school day. The
few times that it has happened at the library, it has been successful.
With the increasing pressure of making sure a child is school ready in New York City, the
public library and local preschool created workshops to help parents. Aldrich found that parent
engagement was low at the preschool so she looked for assistance at the public library. (Aldrich, 1970)
“Libraries are uniquely positioned as a community anchor and already have the trust of
families.” (Aldrich, 1970) Kristen Rocha Aldrich connected with Inwood Library Branch Manager and
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preschool teacher Nancy Jalowiecki. Aldrich found out that Jalowiecki had been using the library for
resources.Together they “began looking for a way to reach parents through family literacy
workshops.” (Aldrich, 1970)
“The Inwood Library piloted a family literacy workshop series, which ran for the entire school
year.” (Aldrich, 1970)The library provided breakfast for parents as they attended the workshop. The
students were in the cafeteria. The workshop was based on a parent survey that was completed the
previous year. Jalowiecki and Aldrich created and hosted the event with another librarian. (Aldrich,
1970)
After the workshops, the librarians did a storytime during class visits and invited families
to the library. (Aldrich, 1970) Support is what the library provides parents. Literacy activities were
given directly to children and resources were given to parents to help them on their journey.
These workshops that were created by the school and public library reinforce
McCracken’s goal of connecting with the community through outreach, partnerships and
collaboration.
To connect with your community, the library has to first know their community and what is the
best way to provide them with access to information. Providing exceptional customer service and
maintaining a comfortable, safe and welcoming library. ("McCracken County Public Library '', 2021)
Diversity and inclusion is one of the McCracken County Public Library’s core values. “We are
welcoming to all.” ("McCracken County Public Library '', 2021) Providing a diverse collection is in
the mission statement. Sarah Larsen explains why diversity in public libraries is essential and provides
strategies for achieving a more representative workforce. This article is important because the
McCracken County Public library serves a diverse population.
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“Diversity is defined as inclusive-ness with regard to differences in age, gender, sexual
orientation, religious belief, and ethnic, racial, or cultural background within a given population.”
(Larsen, 2017)
“Only sixty two percent of the United States population identifies as white, twelve percent are
black, six percent are Asian, and nineteen percent identify as Hispanic or as more than one race.”
(Larsen, 2017) “There is one white librarian for every 1830 white people in the general population,
compared to one Latino librarian for every 9177 Latinos in the general population.” (Larsen, 2017)
“Of nearly 120,000 creditailed librarians, a mere 6160 are black.” (Larsen, 2017) McCracken County
has a large black and latino population, but their library’s staff does not reflect that. “The fact that
African Americans and Latinos are among the biggest supporters of libraries, they are not reflected in
the ranks of the workforce.” (Larsen, 2017)
“The public library is a forum that serves a variety of communities and interests, it is critical to
develop a public library workforce that more accurately reflects the diverse backgrounds that public
libraries serve.” (Larsen, 2017)
“The history of the public library in the United States is fraught with sexism, racism, and
inequality.” (Larsen, 2017) This is important to note when talking about social change.
Acknowledging that the public library hasn’t always been for everyone, is the first step in social
change.
“The lack of diversity in American libraries and their collections has its roots in the history and
development of libraries by whites serving an ethnically white populace and promoting Western
European values and ideas.” (Larsen, 2017) ”This blindness to racial inequities found in libraries is
especially problematic, given that libraries often promote themes as providing universal access to
information for the general public.” (Larsen, 2017)
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“Public Libraries cannot hope to adequately serve minority patrons without members of those
minority groups among library staff.”(Larsen, 2017)
“It is hard to imagine how a public library can adequately embody the values of the profession
and serve its patrons if it does not value diversity within its own workforce.” (Larsen, 2017)
“Organizations that rely on individuals who are all the same gender, race, and age, and who
think similar backgrounds and approaches, are more likely to fall prey to biases, which can diminish
the success of the organization.” (Larsen, 2017)
“Public libraries that wish to succeed in a rapidly changing environment need diversity in the
workforce to be a part of their strategies.” (Larsen, 2017)
“ALA’s office for diversity, literacy, and outreach services promote diversity through
educational initiatives, training, and support for library professionals.” (Larsen, 2017)
“ALA believes that, to be inclusive, our association, profession, and society must recognize the
inherent worth and dignity of every member of the community; involve and empower all members to
participate and contribute; promote and sustain a sense of belonging; and value and practice respect for
the talents, beliefs, backgrounds, and ways of living of all members.” (Admin, 2018)
“ALA’s policy manual also includes a section on diversity, which offers general goals
supporting diverse workforces and collections.” (Larsen, 2017)
“Promoting full funding for existing legislative programs in support of equal education and
employment, and exploring alternative funding sources for scholarships, fellowships, and
assistantships in order to attract individuals from diverse backgrounds into librarianship.” (Admin,
2018)
Larsen went on to say that to truly achieve diversity and equality in the library field, it will
require an immense effort by all members of society, not just those who have been directly affected by
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sexism and racism. “Without making a sincere, systematic effort and using multiple approaches, the
problems of equity will continue.” (Larsen, 2017) “However, there are some strategies that can be
effective in improving diversity within a library organization.” (Larsen, 2017)
“It is absolutely essential that managers understand why gender or racial inequality exists, and
are motivated to remedy those issues, as opposed to simply fulfilling quotas or statutory
requirements.” (Larsen, 2017)
“For public libraries, this means understanding that the public library as an institution in the
United States developed out of a paternalistic instinct to lift the masses by imposing the culture and
morals of traditional white society on those who were different.” (Larsen, 2017)
“If the motivation behind a public library’s diversity initiative takes into account the societal
wrongs that a diversity initiative seeks to correct, the likelihood of success is far greater than simply
using the word “diversity” as a buzzword and an abstract ideal.” (Larsen, 2017)
“Management must set, enforce, promote, and model policies that reinforce inclusion and value
diversity at every level of the library organization.” (Larsen, 2017)
“Hiring practices are absolutely essential when recruiting a diverse workplace.”(Larsen, 2017)
ALA supports training that will give staff “skills needed to both provide effective services to diverse
populations and to raise funds to enhance library services for diverse communities.” (Admin, 2018)
“Using thoughtful job posting and hiring criteria that effectively capture traits and behaviors
promoting diversity and inclusion will help attract qualified candidates who will contribute to the
library’s mission of creating a diverse workforce.” (Larsen, 2017)
“The university of arizona library incorporated the cultural competencies they wished to
achieve into job descriptions and hiring criteria. Making sure that the workforce mirrors its patrons in
terms of demographics and values diversity in all areas.” (Larsen, 2017) “When the staff mirrors the
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different demographics of a population, it makes your organization welcoming to all. In order for
Mclib to be welcoming to all, conversations should be taking place on how to commit to their core
value.” (Larsen, 2017)
The St. Catherine Unity and the St. Paul Public Library created the Urban Library Program,
which is used to recruit, educate, hire, and retain a diverse workforce. (Larsen, 2017) The libraries had
discovered that many libraries had a perception that only individuals who had a college degree or an
MLIS degree were capable of working in libraries. (Larsen, 2017) The Urban Library Program was
created to attempt to recruit individuals who had not thought to work in public libraries. They were
able to provide them with professional mentoring and real-life job experience. (Larsen, 2017)
Training is also essential to building a diverse workforce. Cultural competency is not an
intuitive skill, and it requires ongoing diversity training at all levels to learn and develop the skills and
comfort level in working with other cultures. (Larsen, 2017)
“The American Library Association urges library personnel to commit themselves to the
following guidelines.” (Admin, 2018) Training must be continued, because “building an environment
that is inclusive and diverse is never finished.”(Larsen, 2017)
Adopting an approach that the whole workforce needs cultural competency is what the
University of Arizona started with. “It is not appropriate for minority staff to provide token diversity
or explain the needs of underrepresented communities to other staff.” (Larsen, 2017) The result of this
caused the University of Arizona to implement a series of diversity training sessions that brought in
different speakers to discuss topics related to diversity and cultural competency. (Larsen, 2017)
“After organizations hire with the intent of seeking diversity, organizations should put in the
effort to keep the employees.” (Larsen, 2017) “Mentoring and professional development opportunities
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are essential in order to keep minority employees.” (Larsen, 2017) Being able to empower them to
take control of their careers is also important.
“ALA’s policy manual offers suggestions for preparing diverse individuals for advancement
and management opportunities and training within the library organization itself.” (Larsen, 2017)
“In order to ensure that libraries are both reflective of and relevant to the communities they
serve, the American Library Association encourages and supports recruitment and continuing
education initiatives that facilitate the hiring and promotion of a diverse workforce in libraries of all
types and at all organizational levels.” (Admin, 2018)
“The American Library Association encourages libraries and library professional organizations
to develop internal and collaborative initiatives that will assist library personnel from diverse
backgrounds in identifying and preparing for career advancement and management opportunities.”
(Admin, 2018)
“The policy manual also stresses that a diversity initiative must include leadership
development as a part of the plan, recognizing that hiring diverse employees is simply not enough.”
(Larsen, 2017)
Assessment is another key component of a successful initiative. It is important to assess the
perceptions of success internally among staff while attempting to implement a diversity invitialte.
(Larsen, 2017) A diversity initiative cannot be successful if the staff are not invested in its success.
The staff have to be motivated to influence their community.
“Diversity benefits everyone, particularly in a public library setting where individuals from all
walks of life can gather to gain information and meet as a community. However, public libraries have
a long way to go when it comes to achieving diversity in the workforce.” (Larsen, 2017) The fact that
public libraries are having these hard conversations is a start.
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“Public libraries,which serve as forums for equal access to information for diverse
communities, need to be more active in initiatives to diversify their workforce.” (Larsen, 2017)
“The effort, time, and resources required to successfully implement a diversity initiative may
seem daugintin to most public libraries but the effort is worth the end result of a library that can more
effectively serve its patrons and communities.” (Larsen, 2017)
The McCracken County Public library is always changing and adapting to its community. As
their community becomes more diverse they will need to address this concern. Creating more diverse
programming and collection development is just the beginning. Cikeitha Pugh and Brooke Doyle’s
Equity, Diversity and Inclusion: Seattle’s Loud at the Library Collaboration examines how
collaborating brings in different communities that the public library wouldn’t normally reach.
Partnerships expose groups to what the public library has to offer. (Pugh & Doyle, 2019) If libraries
want to serve all, sometimes libraries have to go to the public to bring them into the library.
“Public libraries know their storytime programs serve patron’s early learning needs; however,
questions arise as libraries feel a sense of urgency to address equity, diversity, adn inclusion issues.”
(Pugh & Doyle, 2019)
Efforts toward greater equity are deeply rooted in understanding the distinct needs of
communities and institutional will to change. (Pugh & Doyle, 2019) As McCracken’s population
continues to grow, they will be faced with a challenge to include more diversity in their staff and
programming.
The work of EDI is often challenging and evolves over time. (Pugh & Doyle, 2019)The Seattle
Public Library began to explore paths in pursuit of racial equity. To reach equity, institutions must
share power by forming relationships with people who have not had a seat at the table before and
begin to listen to new voices. (Pugh & Doyle, 2019)
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With that, the SPL started listening to its community and created the Community Engagement
Service Priority. (Pugh & Doyle, 2019)
Libraries are obvious hubs for information and have access to many data resources that add
detail to our understanding of a community. (Pugh & Doyle, 2019)
SPL partnered with Nurse Family Partnerships to add detail to the demographic. Together they
came up with a program called Loud at the library. THis encouraged families that they didn't need to
worry about being quiet and orderly. (Pugh & Doyle, 2019)
“The Seattle Public Library offered the meeting space, early literacy resources and a storytime
program.” (Pugh & Doyle, 2019) NFP brought the nutritional component by bringing healthy snacks
for families and providing make and take crafts for families to do at home.
WIth this approach, parents became comfortable enough to want to lead activities or share
skills which was the whole point of collaborating with different organizations. (Pugh & Doyle, 2019)
The McCracken County Public Library has the potential to offer more diverse programming.
When challenged, this library always rises to the occasion, that's why conversations about diversity
and inclusion should begin. The McCracken County Public library is able to connect people to
information, experiences and ideas that help them grow and be successful (McCracken County Public
Library, 2021) By looking for creative ways, they are able to increase access to learning and discovery
for the community they serve. (McCracken County Public Library, 2021) With the programs, spaces,
and physical and digital materials that the libraries support this strategic initiative.
Collections are developed for the use of its community. “Information needs are the central
element of library science theory, because the activities of the library and information are underpinned
by satisfying the needs of the persons who, for example, go to the public library and whom we
commonly call users.” (Gónzalez, 2016) Patrons are what drive the collection development. Basic
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knowledge and certain information are what people need to survive in this world. The library is the
middle man. The goal is to give access to the community so they have a chance at survival. Without
knowledge and information, there is no room for growth and humans have to adapt to the world or
communities fail. People are what make communities strong and without basic knowledge, there
would be no commerce, doctors, hospitals, lawyers, teachers and students, schools, workers, homes,
accountants, etc. In order to have these roles, people need knowledge. (Gónzalez, 2016) The need for
public libraries is simple- in order for people to get their hands on information, the information must
be accessible. It is the fundamental element to put in the hands of citizens and the country’s efforts to
attain social, economic and political objectives.
It is so important to understand what type of knowledge and information needs of the
community served by the public library. This is done by understanding the community. When
understanding the community, it determines the needs and proper response needed to develop a
collection of books, journals, articles, documentaries, etc.
The McCracken Co Public Library is able to achieve this goal by understanding its community
through time and research. The library’s collection contains a rich and varied selection of printed
volumes, digital resources, maps, media and archival materials. With a number of 4069825 volumes
and digital volumes, the library’s collection continues to grow every day. (McCracken County Public
Library, 2021) Materials and digital media are administered by experienced staff. Staff follow ALA’s
selection criteria- this includes the first amendment and support of intellectual freedom.
“One of the ten amendments of the Bill of Rights, the First Amendment gives everyone
residing in the United States the right to hear all sides of every issue and to make their own judgments
about those issues without government interference or limitations. The First Amendment allows
individuals to speak, publish, read and view what they wish, worship as they wish, associate with
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whomever they choose, and gather together to ask the government to make changes in the law or to
correct the wrongs in society.” (Admin, 2021)
The first amendment allows public libraries to speak, publish, read, and view materials in the
library. (Admin, 2021) This protects the library and the programs/products that are produced for the
community.
At Mclib, programs can be found on the events calendar. (McCracken County Public Library,
2021) These programs are planned by staff and are free to anyone who attends. The most popular and
well attended event at the library is children’s storytime.
Linda Jacobson examines the benefits of the storytime program in A Story about Storytime.
Published in 2017, this article discusses how a library program like storytime provides children with
early literacy skills before they go to school. The study also found that public libraries are able to build
and strengthen the relationships between children and their parents.
Cleveland Public Library was the first library to create a children’s room in the late 1800s.
(Jacobson, 2017) They continue to adapt their storytime program to respond to research on how young
children learn and the importance of early literacy. At the CPL, library assistants like Annisha Jeffries
read more nonfiction books because of the Common Core State Standards has proved that reading
informational text and incorporating songs, and delivering pop up storytimes in different locations
helps the development of children. (Jacobson, 2017) The McCracken County Public Library uses the
Very Ready Reading Program.
The need for young children to be surrounded by books, to learn big words, and to interact with
language through play are vital elements of this library program. Every Child Ready to Read is an
initiative that the Public Library Association and Association for Library Service to Children have
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created for librarians to enter the early learning world. ECRR emphasizes the importance of five
simple practices to support early literacy: singing, talking, writing, and playing. (Jacobson, 2017)
Not only is storytime important to the young audience, it’s also a vehicle for giving parents
guidance. Many librarians offer suggestions about how parents can help their children at home or
explain why their children don’t want to participate. (Jacobson, 2017) Storytime sessions often end
with take-home handouts or even books and other materials parents can share with their children at
home.
By making these events for specific audiences and being able to transform into an outreach
program, libraries are able to reach more families with young children. Jefferies has partnered with a
music school for her program “Read to the Beat” (Jacobson, 2017) They sing songs and read books.
Exposing children and families to other resources outside of the library is another advantage.
Storytimes in libraries create learning opportunities for the community. When storytellers
focus on early literacy skills, children demonstrate increases in these skills. (Jacobson, 2017) These
skills are important for children’s development and help them when they begin school. When early
literacy skills are incorporated in storytimes, children are most likely to exhibit those skills. Librarians
efforts to model good literacy practices and encourage at home learning are contributing to the gaps in
school readiness skills. (Jacobson, 2017)
The products such as books, movies, computers, and spaces are also free to anyone- over the
age of five who has a library card. To obtain a library card at the McCracken County Public Library,
one must have a proof of address that is in the qualifying counties. There are limits on how many
items you can check out. The check out limit has changed over the years, but the current amount limit
is unlimited books and audiobooks, ten dvds, five blurays, five video games, and five music cds.
("McCracken County Public Library '', 2021) Blu Rays and videogames have been the most recent
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media that has been added to the collection so the limit is small. When they become more accessible,
the limit will rise. With a library card at Mclib, access to the internet is available. The public computer
use limit is four hours and ten free pages of printing per day. ("McCracken County Public Library '',
2021) There is a small fee of printing more pages of ten cents for black and white, twenty five for
color. If patrons have their own device, wifi access is free of charge and available 24/7.
To make sure they reach their community they have even allowed for residents that have a
Kentucky address to apply for a digital service library card. This allows patrons to access the digital
services, free of charge without even walking into the physical building. There are thousands of free
and accessible digital materials.
Shona L. Koehn and Suliman Hawamdeh discuss how the public library uses electronic
resources. The Tulsa City- County Public Library uses an Electronic Resources team to determine if
the costs are justifiable. Published in 2010, electronic resources have changed in the past ten years but
this article displays a great strategy that could be beneficial to the McCracken County Public Library.
Electronic resources are becoming a permanent fixture of any library including public libraries.
Mclib has many subscriptions to electronic resources. Digital apps like hoopla and overdrive make it
easy for patrons to access library materials without physically walking in the building. “In order to
maintain a variety of serials for patrons to use, libraries turn to databases and other electronic
resources to take the place of printed ones.” (Koehn & Hawamdeh, 2010) Selectors are given monthly
stats to measure the usage of their individual collections. Stats are used for budgets. The more usage,
the more attention is awarded to the section. Recently, the McCracken County Public Library has
decreased the amount that's given to physical collections in order to fund bigger digital collections,
like streaming services. The same is happening at the Tulsa County- City Library. “Recent studies
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show that student usage patterns are shifting toward the use of electronic resources and a preference to
access library resources from home or on the move.” (Koehn & Hawamdeh, 2010)
“Libraries shift to adding electronic resources to their collections- or in some cases, replacing
print resources with digital ones.” (Koehn & Hawamdeh, 2010) The public library has always been
patron- need driven. More users are going digital so the libraries are adapting quickly to meet the
needs of their users. “One common theme that libraries have to consider is obvious- the money
associated with the cost of acquiring and managing digital resources.” (Koehn & Hawamdeh, 2010)
Each selector from mclib saw a 15% decrease from their individual budgets to fund the electronic
resource collection. Right now, there are two youth and adult digital selectors. With the rise of
electronic resources, Mclib could combine collection selectors and transfer selectors to digital resource
selectors. “Libraries must carefully plan finances for materials and take into account the continuing
database prices, just like that of print serial prices.”
“The library subscribes to a variety of electronic resources.”(Koehn & Hawamdeh, 2010)
There are three digital services that are introduced to patrons when they sign up for a library card.
Hoopla is a digital streaming app. Patrons have access to hundreds of thousands of e-books,
audiobooks, movies, TV, music and comics. With up to 10 downloads a month, patrons have to create
an account with their library card and email. (“Improve your experience,” 2021) Libby, formerly
known as Kentucky Unbound, is an app that contains e-books, audiobooks, and magazines. Patrons
need their library card to read or listen on this app. Patrons with an older device will download the
Overdrive app.(“Kentucky libraries unbound,” 2021) Listening is made easy with the Freegal Music
service. Patrons can download five free songs every week. These songs don’t expire. Patrons also have
the option to stream music for three hours a day. (“MCLIB freegal music,” 2021) Hoopla, Libby and
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Freegal are services that patrons have access to when they sign up for a McCracken County Public
Library card.
The Tulsa County City Library pays for quite a few databases out of its own budget. “Each
year the library must decide whether resources are being used enough to justify continuing
subscriptions.”(Koehn & Hawamdeh, 2010) One of the services that Mclib discontinued was Flipster.
“Flipster is a next-generation digital magazine distribution service which lets users access their
favorite magazines from a variety of publishers through their local libraries.” (Flipster, 2021) The
McCracken County Public Library uses their data on usage and cost to determine when resources
should be dropped. “As part of the budgeting process, they examine the cost and the usage of the
various resources to determine which ones should be kept or dropped.” (Koehn & Hawamdeh, 2010)
“Decisions regarding electronic resources at Tulsa County City Library are made by a
committee called the Electronic Resources Team which is made up of nine individuals from the
central, regional, and branch libraries.” (Koehn & Hawamdeh, 2010) The McCracken County Public
Library doesn’t have an ERT, but if their digital resource collection keeps growing, this might be
something they want to look into.
“They also gain access to train versions of new databases under consideration for addition to
the electronic collection.”(Koehn & Hawamdeh, 2010)
“Whether or not a database is available from multiple libraries and for remote access is another
factor for determining which resources to acquire, maintain or cancel.” (Koehn & Hawamdeh, 2010)
Library databases that are only accessible at the library. Mclib has certain databases that are only
available in house. “The ERT tries to select and retain databases that are available with remote access,
in order to allow library card holders to use them without having to actually visit the library building.”
(Koehn & Hawamdeh, 2010) The Tulsa County City library’s ERT chose to “budget more for
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resources the library already uses in order to add remote access over time.” (Koehn & Hawamdeh,
2010)
When determining how much money should go towards the digital resource collection, there
has to be data to support the increased budget of digital resources. “Public libraries obtain timely,
reliable, and useful data from database vendors that describe the usage of electronic resources.”(Koehn
& Hawamdeh, 2010) Mclib’s business manager is in communication with digital resource vendors.
The business manager then relays the data to the collection selectors. With this knowledge and support
of increasing digital resource users, collection selectors understand why their budgets are cut. “Library
statistics and performance measurements are essential in assessing library services and in justifying the
increased cost of electronic resources in particular.” (Koehn & Hawamdeh, 2010) Because vendors
control most databases that libraries subscribe to, libraries don’t have to measure or create studies to
find the statistics and performance measurements. Vendors can simply email or provide the statistics
online for libraries to evaluate electronic resources. (Koehn & Hawamdeh, 2010)
The Tulsa County City library measured five years of electronic resource usage. This includes
the use of the libraries web sites and subscription databases. Research showed that usage of the
electronic resources are continuing to increase. (Koehn & Hawamdeh, 2010) With this information,
the ERT used cost and the search data to calculate how much each search costs. The ERT uses this
data to determine whether or not to keep the databases. (Koehn & Hawamdeh, 2010)
One difficulty that the ERT came across was assessing the database usage and cost is not what
vendors always supply them with. (Koehn & Hawamdeh, 2010) They also found out that there are not
standardized definitions across all database providers.(Koehn & Hawamdeh, 2010) With the data that
the vendors provide, the ERT tries to use what they find the most consistent numbers to report across
all databases. (Koehn & Hawamdeh, 2010) The resolution they found for dealing with inconsistencies
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is to compare databases to themselves from year to year or to other databases from the same vendor.
(Koehn & Hawamdeh, 2010) “Although the ERT has used the cost per search data to evaluate online
databases, it is still not entirely clear whether this is the best way to determine whether the usage
justifies the cost.” (Koehn & Hawamdeh, 2010)At the Contra Costa County Library, their customers
expect remote access to information and have customers that are only interested in digitally produced
resources. These resources include subscription databases and downloadable audiobooks. People who
need access to research when the library is closed are also included in this category. Public libraries
always answer their community’s needs and this is no different.The Contra Costa County Library
established a task team to identify the needs for the delivery of an online library card registration and
e-Card service. (Butler & Kantor-Horning, 2007)
Before they could create their own service, they explored other library websites that offered
online library card applications.Understanding exactly what the library needed was also a part of the
research. The task team wanted that would not only provide virtual access to the remote users but also
serve as a pre registration for the full access library card. THis would be available to all customers that
would visit the library. Visiting the library along with positive identification and proof of address were
all things that one would need to get a library card at the Contra Costa County Library. (Butler &
Kantor-Horning, 2007)
The task team found that programming was needed to validate the applicant’s address so that
only Costa County residents could sign up for an e-Card. (Butler & Kantor-Horning, 2007) To prevent
the violation of the licensing agreements, this was required so the library could give long term access.
Programming was also needed for existing library users’ files to have access to join the new online
registrations. (Butler & Kantor-Horning, 2007)
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Allowing users to have immediate access to virtual services without a delay for updates, the
Contra Costa County Library did two things. (Butler & Kantor-Horning, 2007) Staff maintained and
supported only one database for users for all services. Staff knew they didn't want to create a separate
process for user authentication for e-Card holders who were accessing digital resources and placing
online holds. (Butler & Kantor-Horning, 2007)
Staff came to the conclusion that if a person was registering for online services and was
provided with a library card, they would be more likely to visit the library to check out physical
materials and attend programming. (Butler & Kantor-Horning, 2007)
Promoting the digital and physical resources of the library would create a positive impression
to users and the Contra Costa County Library wanted to capitalize on this opportunity. (Butler &
Kantor-Horning, 2007)
After the task team figured out exactly what they wanted the new online e-Card to look like,
they began to train staff. Providing staff with training about the upcoming service was crucial. They
would soon be training customers. (Butler & Kantor-Horning, 2007) Together the staff and task team
developed a list of answers to frequently asked questions to help both the customers and staff
understand the new service. Members of the circulation prepared step-by-step instructions and training
documents to distribute to all staff.
“The system is able to collect and combine e-Card users' information with the library’s existing
borrower files.”(Butler & Kantor-Horning, 2007) Because of this, staff did not have to worry about
this getting in the way so they were able to focus on teaching new library users. The library card
registrations help circulation, but the online library card users don’t have access to all services. Using
internal computer use and physical checkouts were two of the services that online library users don’t
have access to. (Butler & Kantor-Horning, 2007)
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The system is able to tell if a customer has a duplicate card. If this happens, staff can take care
of any outstanding balances on pre-existing accounts and join unconnected borrower records before
issuing new cards. (Butler & Kantor-Horning, 2007)
The online card application is on the library’s website. After customers fill out the application,
the system makes sure their address is valid. (Butler & Kantor-Horning, 2007)The system does
everything- sends the applicant the verification and barcode which gives them access to the digital
resources. The staff support the service with a second mailing, a welcome brochure that is sent in the
mail. (Butler & Kantor-Horning, 2007)
The McCracken County Public Library has a similar setup. Each morning, circulation staff
check to see the new online card applications. An email is sent to the circulation email. Their system
files the information of the applicant. It is the staff’s responsibility to check for duplicate users and
delete the duplicate users. Sending the new applicants’ emails of their barcode via email and sending
their physical card to the applicant’s address is also a task that the circulation staff do.Any patron
living in the state of Kentucky can apply for a digital service card. If applicant’s want access to
physical resources along with their digital resources, they must provide proof of address in McCracken
County or any approved surrounding counties.
The e-Card is valid for three years. After this time, the customers are welcome to reapply.
(Butler & Kantor-Horning, 2007) Every card, digital or physical card must be updated once a year at
the McCracken County Public Library. A yearly validation is to make sure patrons are still living in
McCracken County or in the approved surrounding counties.
The Contra Costa Library loved this new online registration that it replaced the paper
application process. (Butler & Kantor-Horning, 2007) The online and paper application process is still
available at the McCracken County Public Library. The staff wanted to make sure that patrons without
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digital access were still accessible to use the public library. The Contra Costa Library saw that aout
twenty five percent of all eCard recipients had visited the library to get a full-access library card.
(Butler & Kantor-Horning, 2007)
The online library card registration system proved to be a fully developed product of high
technical quality for the Contra Costa Library. (Butler & Kantor-Horning, 2007) McCracken County
has had the online registration for a long time, but reached its highest potential when the 2020
pandemic happened. Patrons were able to access the digital sources from the library. New users were
able to gain access after one day of filing for a digital card. With more demand for digital cards and
resources, more money from the library’s budget has gone to its digital resources. It helped align the
need of the community and public library’s need to help the community goal.
The McCracken County Public Library embraces new ideas and technology for the betterment
of the library and community. ("McCracken County Public Library '', 2021) The world evolves, the
public library mirrors the evolution. The community looks to the public library to explain the
evolution that occurs. Providing digital and physical learning services to the community is MCLIB’s
way of bettering it’s community.
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"Coffee 101'' by Bobbie Wrinkle is licensed with The McCracken County Public Library.
Public libraries have always supported job hunters through print resources. Offering job
hunters materials and information, “career consultation services, resume evaluations, career
development workshops, seminars,” ect is a part of the new adult services role. (Desch, 1984)
Unemployed adults come to the library when seeking employment. “Requests for information
on new job openings, resume writing, interview prep, and the legal rights of job hunters are frequent in
the public library.” (Desch, 1984) Adults looking for learning on “self assessment, career/life
planning, and midlife career change strategies can be found making requests at their public library.”
(Desch, 1984) Many librarians who plan programs around adult learning know this.
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“Reference and adult services librarians can meet the needs of these adults by improving
access to the library collection, providing trained staff, and offering support services.” (Desch, 1984)
Emily Steele, digital services librarian from the McCracken County Public Library, shares tips and
tricks for improving your digital skills. (Steele, 2020) Job-searchers’ and business owners’ classes
were made by Steele, but the digital skills can benefit anyone. Getting started with a computer, Mac or
PC is the first class offered. (Steele, 2020) During this class, lessons are learned on what is a
computer, the mouse, the keyboard, and ports. (Steele, 2020) How to use email, google apps, and
creating a document, spreadsheet, and presentation are also offered. (Steele, 2020)
The public library is the logical place for job hunters to seek help. (Desch, 1984) The library
can provide job hunters with physical and digital resources. The library is also a neutral agency. No
one is turned away when seeking assistance. The staff of the public library want to help which makes
them the best to help. “As a publicly supported institution, the library’s role and mission is to act as a
free educational resource for all members of the community.” (Desch, 1984)
LinkedIn Learning allows patrons access to choose from thousands of online courses to
learn in-demand skills from real-world industry experts. With a library card, diversity, creative and
technology topic courses are available. (“LinkedIn Learning Library Account Login: Formerly Lynda
Library,” 2020)
Some libraries break providing information into three types- job, career, and educational. But
most librarians who provide these services have found out that they are “closely interconnected.”
(Desch, 1984) Most public libraries have a common goal- “to assist adults in making intelligent
choices to meet their personal learning or career objectives.” (Desch, 1984)
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Librarians experience a difficult process when making information easily accessible to patrons.
(Desch, 1984) Each patron is on a different skill level. The way that a reference librarian collects,
organizes, and packages information is crucial. Librarians selectively package information for job
seekers. (Desch, 1984) Some librarians make their own handouts to adequately meet the needs of
patrons.
Job hunters look for daily job listings at their local library instead of the employment service
office. (Desch, 1984) Librarians are eager to help and that makes the job hunters feel comfortable to
ask for help.
For Job seekers, the public library helps with many skills. Conducting general research can be
completed with the links that staff have provided. ("McCracken County Public Library '', 2021) Adult
Core Skills, GED Prep, Career Preparation, Computer Skills, College Prep Center, Recursos Para
Hispanohablantes are a part of the Learning Express Library. ("McCracken County Public Library '',
2021) If patrons need College Prep & Scholarships, Job Search Websites, Online Learning Sites,
Database Research Tools they will be directed to the learn tab on the library’s website.vResources like
government careers, employment agencies, job search for people with disabilities can also be found
under this tab. ("McCracken County Public Library '', 2021) The library goes even further to provide
information for local employers and professional networking groups.
“Adults most often need current, accurate information on local employment and training
possibilities.” (Desch, 1984) Librarians should partner with schools, local government, counseling
centers, ect to provide as much information for patrons. (Desch, 1984) The Small Business Resource
guide is the last resource under the adult learning and job search tab. Citizens of Paducah who are
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interested in starting a business will be referred to this guide. The contents of this guide include
partners, contacts, reference guides and resource leaders.
“Librarians understand that innovation is important to the future of public libraries.” (Anthony,
2014) One innovative resource that the McCracken County Public Library has offered is the Skill
Building Kits. These kits came with a laptop and mobile hotspot. Funded by Kentucky Department of
Libraries and Archives and the Institute of Library Museum Services Work Grant, patrons were able to
check out a kit for one month. Adult Services Technology Assistant Devin Cook was the Project
Director of the Skill Building Kits Lending Program. During this month, patrons were provided with
“resources on resume writing, job searching, digital safety and more.” (Cook, 2021) Patrons had the
option to receive virtual one-on-one instruction from Cook. Self instruction was also available.

"Skill Building Kit '' by Devin Cook is licensed with The McCracken County Public Library.
Innovation is the introduction of something new. For something new to be innovative, it also
has to be useful and benefit the community. Innovation goes hand in hand with customer value. “If the
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latest bit of technology is not useful to the community, it does not add value to their lives, then it
cannot be considered innovative.” (Anthony, 2014)
“Problem-solving and innovation require an understanding of the customers’ needs and how
they are changing.” (Anthony, 2014) Public libraries are people oriented. At MCLIB, staff are
welcome to create programs that they think will benefit the community. If the program isn't successful,
staff can alter or drop the program. “Innovation and strategic thinking are critical to any organization’s
future and have direct correlation to the organization’s missions and purpose.” (Anthony, 2014)
Providing innovative programming is a part of the McCracken County Public Library’s mission
statement. ("McCracken County Public Library '', 2021)
It is necessary for library staff to see innovation as a sustainable practice. Adopting a
disciplined approach toward the community to understand how the library can adapt to changing
lifestyles is a part of being innovative. (Anthony, 2014) Public libraries should hire staff who are
“creative, analytical, and social to engage with the community residents.”(Anthony, 2014) Forming
partnerships with organizations with diverse skills is important. At MCLIB, if staff can give a patron
an answer, they know who to contact to find the answer.
“The future of the public library depends on sustainable and continuous innovation.” (Anthony,
2014) If this is true, the McCracken County Public Library is on the right track.
The McCracken County Public library uses outreach, partnerships and collaboration to
connect with its community. With their exceptional customer service they are able to maintain a
comfortable, safe, and welcoming library. Connecting people to information, experiences, and ideas
help them learn, grow and be successful. MCLIB is always looking for creative ways to increase the
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community’s learning and discovery. By embracing new ideas and technology, the library knows that
they are bettering their community.
With the guidance of ALA, the McCracken County Public Library’s core values meet the
needs of the patrons and the library’s community. Intellectual freedom, censorship and privacy are all
rules that the library has to follow. ALA has made clear recommendations to assist the library. Using
ALA’s Code of Ethics, MCLIB is able to help every patron that walks into the library’s door.
MCLIB uses their bookmobile, school outreach coordinator and partnerships to reach
their community. Successful programs are the way to bring the community together. When patrons
can’t physically make it into the library, programs like the home borrow system and the books by mail
are there to make sure the library isn’t limited to its community. Patrons are able to receive library
services around town with the bookmobile. The library counts their stats and is able to use them for
grants and other programs to help reach the community better.
The McCracken County Public Library is able to provide the “welcoming to all”
atmosphere by using ALA’s diversity and equity guidelines. Staff take training to make sure they are
not using an implicit bias and being genuine about their work to assist patrons. Exceptional customer
service is what is expected and the staff have no problem meeting that high honor.
Staff has made it their initiative for learning and discovery to be made easy for adult
patrons.Everyone with a library card has access to digital apps like Hoopla, LinkedIn Learning, and
Kentucky Unbound. With the resources being able to be accessed from home, patrons aren’t restricted
to being in the physical building. Google classes and resume help are two of the services that the
McCracken County Public Library offers. With the other resources on their website, patrons can ask
for assistance at the library or work at their own pace at home. By putting this information in the hands
of their patrons, nothing can stop the community from learning, growing and being successful.
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MCLIB knows that innovation of ideas and technology will better the community. Staff
proceeds to write technology grants like the Skill Building Kits and offer programs.
With programs, resources, and the community, The McCracken County Public Library’s
core values align with the work that the library does.
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